James Holloway
Fort Lauderdale, FL 33306 ▪ j.holloway@gmail.com ▪ (954) 856-1579 ▪ linkedin.com/in/jamesholl
IT Project Manager
Project manager with 7+ years of experience bridging the divide between IT and Business Ops to ensure profitability. Experience in generating project scope documentation, solid background in SQL, software systems, and in-house applications. 
Technical Competencies

Project Management Tools: Microsoft Project, Jira, Asana, Monday.com, Smartsheet, Confluence, SharePoint

Collaboration & Productivity: Microsoft 365 (Excel, Word, Outlook, Teams, Visio), Google Workspace, Slack, Zoom

AI & Automation Tools: Microsoft Copilot, ClaudeCode, Notion AI, Zapier, Power Automate

Data & Reporting: SQL, Power BI, Tableau, Excel (advanced), Oracle, SQL Server

Programming & Development (working knowledge): C#, Java, ASP.NET, HTML, PL/SQL

Professional Experience

Bridgepoint Industries | Fort Lauderdale, FL 
Project Manager | June 2013 – Present
· Led end-to-end delivery of technical enhancement projects across a distributed team of 20 developers, managing scope, timelines, and stakeholder alignment from initiation through deployment

· Reduced average issue resolution time by 35% by implementing a structured triage and escalation process across third-party and custom-developed application environments

· Designated SME for application training and process documentation, onboarding 15+ team members and business stakeholders across multiple product lines

· Improved system functionality efficiency by 28% through proactive identification of workflow bottlenecks 

Nexara Solutions | Miami, FL 
Project Coordinator / Support Logistics Engineer | January 2011 – August 2012

· Managed full project lifecycle for equipment analysis initiatives, directly contributing to a 30% reduction in company operating expenses 

· Built MS Access and Excel-based reporting tools to support executive decision-making on key accounts
· Improved customer satisfaction scores by a factor of 5 by streamlining contract management workflows and reducing response times on renewal requests
Harbor Systems Group | Charlotte, NC 
Junior Project Coordinator | May 2009 – December 2010

· Supported project planning and scheduling for a portfolio of internal IT initiatives, helping reduce average project delivery time by 18% through improved resource tracking

· Maintained project documentation, status reports, and risk logs for a team of 8, ensuring leadership had accurate visibility into project health at all times

· Assisted in coordinating vendor relationships and procurement timelines across three concurrent infrastructure projects

Education 

Westfield University — New York, NY Master of Business Administration (MBA), 2014
Concentration in Project Management
Project Management Professional (PMP) — PMI, 2018, renewed 2024 

PMI Agile Certified Practitioner (PMI-ACP) — PMI, 2021 

 Certified Scrum Master (CSM) — Scrum Alliance, 2020 

ITIL 4 Foundation — Axelos, 2022 

Microsoft Certified: Azure Fundamentals (AZ-900) — Microsoft, 2023
