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	Chief Operating Officer 
	

	
	
	


Results-driven and strategic Business Leader with over 15 years of progressive leadership experience in operations management, business strategy, and organizational transformation. Proven success in scaling businesses, optimizing performance, and aligning cross-functional teams to achieve revenue growth, operational excellence, and long-term sustainability. Adept at leading large teams, driving change, and managing P&L across diverse industries. Brings a track record of innovation, agility, and results in both startup and enterprise environments.
	· Strategic Planning & Execution
· Budgeting & Financial Oversight
· Mergers & Acquisitions
· Change-Focused Initiatives
	· KPI Development & Performance 
· Client Relationship Management

· Board & Stakeholders Engagement
· Risk Management & Compliance
	· P&L Management
· Cost Reduction Initiatives
· Staff Training & Training
· Process/System Improvements


	
	Career Experience
	

	
	
	


ABC GLOBAL ENTERPRISES – New York, NY
Jun 2020 - Present
Chief Operating Officer
· Spearheaded the transformation of company operations, leading to a 25% increase in efficiency and a 30% cost reduction.

· Directed company-wide strategy implementation, aligning operations with corporate vision and increasing revenue.

· Led HR, IT, Finance, and other dept., fostering interdepartmental synergy and improving employee retention by 40%.

· Implemented KPIs and data-driven decision-making models to streamline reporting and enhance transparency.
XYZ INNOVATIONS INC. – Chicago, IL
May 2016 – May 2020
Vice President of Operations
· Led a team of 150+ in routine operations, introducing lean methodologies that improved output and reduced cycle time.
· Partnered with C-suite to execute strategic growth plans, resulting in a successful expansion into three new markets.

· Strategically tasked to negotiate vendor and partner contracts, achieving 18% cost savings in supply chain and logistics.
NEXTGEN SOLUTIONS – San Francisco, CA
Mar 2012 – Apr 2016
Director of Business Operations
· Managed operational planning and resource allocation across five business units with a combined annual budget of $50M.

· Launched a company-wide CRM and ERP integration project, improving customer data accuracy and sales tracking.

· Developed and implemented a training program that improved team productivity and on-boarding efficiency by 35%.
ALPHA ENTERPRISES – Dallas, TX
Jun 2008 – Feb 2012
Operations Manager
· Built and scaled new operational frameworks supporting a 3x growth in client base over four years.

· Supervised a cross-functional team and introduced SOPs to ensure quality control and process standardization.

· Reduced operational bottlenecks, cutting project delivery times by 22%.
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Master of Business Administration (MBA)
University of Michigan – Ross School of Business, Graduated: 2008
Bachelor of Science in Business Administration
University of Texas at Austin, Graduated: 2004
